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Goal of the 5-yr CIP 

• Comprehensive, integrated, prioritized, data-
driven, and transparent 

 

• Reflect our community values in how we 
invest capital dollars 

 

• Support critical City programs & services 
 

• Adhere to financial & environmental best 
practices-  linked to Financial Forecast 
 



Capital Plan:   Verson 2.0 
 

• Consequence of “Energy Impact” 

• added weight to those projects affecting energy 
consumption and conservation 

 

• 20-year Outlook 
• provided a 20-year outlook of facility capital costs to 

make better decisions today 

 

• Escalated Project Costs 

• escalated estimated costs by 3.5% to better 
reflect the true cost of a project in the future 

 

 



20-year Projected Capital Needs 
By Asset Type-  



20-year Projected Capital Needs 
By Facility- 



20-year Projected Capital Needs 
 By Facility Component- 



20-year Capital Needs Projection  
 By Component of each facility- 



Present value vs Future value 

$1M 

$2M 

$3M 

$4M 

$1.5M 

$2.5M 



CIP Recap by  Asset  Type 

Buildings 
66% 

Sewer 
12% 

Water 
10% 

Roads 
8% 

Vehicles/ 
Equipt 

2% 

Parks 
1% 

Stormwater 
1% 

Technology 
0% 

Buildings - $145,858,204

Sewer - $25,999,345

Water - $22,615,591

Roads - $16,951,118

Vehicles/Equipt - $4,934,923

Parks - $2,084,988

Stormwater - $1,721,319

Technology - $1,340,616



Priority  - Deteriorated & Obsolete Buildings 

 

 

 1919 



ANGIER Elementary School         
Water infiltration 



Angier School      
 

Lunch in basement corridor            Handicap lift 



CABOT Elementary School           1929 



Cabot School –  Extremely small  
                               lunchroom seating 



Cabot School – Inadequate Specialist  
   Teaching and Staff Offices 
 



ZERVAS Elementary School           1954 



Zervas – Music and Art 



FIRE HQs & Emergency Communications Hub  

1928 



 

Egress in Fire Station 3  
       (Newton Centre) 



Station 3 (Newton Centre)- Wires Division 



 

Fire Station 10 
(Dedham St) 



Roads 
Maintenance 



First Patch 

Second Patch 

Third Patch 



Curbs 
And  

Sidewalks 



Chapter 90 Funding History  

$3M 

$2M 

$1M 

$4M 

$5M Sustainment Level of Funding 

   Ave Investment 
 $1.67M per year 

$4.4M per year 
 



Erosion of  Road Investments  

$1M 

$2M 

Sustainment Level of Funding 

$3M 

$4M 

$1.76M 

$1.08M 

40% 



Chapter 90 Funding History  

$3M 

$2M 

$1M 

$4M 

$5M Sustainment Level of Funding 

+60%    Ave Investment 
 $1.67M per year 

Proposed 
$4.4M per year 
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Projected Pavement Condition 
Summary 

Chapter 90

Maintain PCI

Improve PCI

$3.2M /yr 

$4.4M /yr  

   $2.3M/yr  
   (status quo) 

Poor 

Deficient 

Fair 



Road Program 



Results of Investment  

2012 
 

2018 
  

Pavement Condition Index 
 Blue= Excellent         Red= Poor 



Sidewalks-  Priority of Work 

 

Short Term Goal:   
½ mile diameter around 
schools, village centers 



Sewer Infrastructure Program 



Water  Infrastructure Program  



Next up: 
  

Chief Financial Officer 
Maureen Lemieux 

 
w/ Financial Forecast 


